Make it Mentoring
Specialists in support for young people and Families

Whistleblowing Policy

(Mentoring Service for Vulnerable Children and Young Adults)

1. Policy Statement

This organisation is committed to the highest standards of openness, integrity, and
accountability. Staff, volunteers, and others connected with the service are encouraged to
report concerns about any malpractice, wrongdoing, or risks to the safety and wellbeing of
children, young people, or colleagues.

We are clear that it is the responsibility of all staff and volunteers to raise concerns when they
believe that safeguarding, professional standards, or the law may have been compromised.

2. Purpose
The purpose of this policy is to:
o Provide a clear process for raising concerns.
o Protect staff and volunteers who raise genuine concerns (“whistleblowers”) from
unfair treatment, victimisation, or dismissal.

o Ensure that concerns are dealt with seriously, promptly, and fairly.
o Safeguard children, young adults, and the reputation of the organisation.

3. Scope

This policy applies to all employees, volunteers, mentors, contractors, and partners engaged
in the mentoring service.

Concerns may include (but are not limited to):

e Safeguarding concerns about a child, young person, or adult.



Unsafe or illegal practices.

Serious breaches of organisational policies or codes of conduct.
Fraud, theft, or financial irregularities.

Harassment, bullying, or discrimination.

Deliberate concealment of malpractice.

4. Legal Framework
This policy is informed by:

Public Interest Disclosure Act 1998 (PIDA)
Employment Rights Act 1996

Children Act 1989 and 2004

Working Together to Safeguard Children (2023)
Keeping Children Safe in Education (KCSIE) 2025

5. Principles

o Duty to Report: All staff and volunteers have a duty to raise concerns about the
welfare of children and the conduct of colleagues.

e Good Faith: Concerns should be raised honestly and with reasonable belief.

e Protection: Whistleblowers will not suffer harassment, victimisation, or negative
consequences for raising a concern in good faith.

o Fairness: Concerns will be treated seriously, investigated promptly, and handled
sensitively.

6. How to Raise a Concern

1. Initial Reporting
o Concerns should normally be raised with your line manager or supervisor.
o If the concern relates to your manager, raise it with the Designated
Safeguarding Lead (DSL) or a senior manager.
2. Safeguarding Concerns
o Any concern that a child or young person is at risk of harm must be reported
immediately to the DSL.
3. Alternative Routes
If you feel unable to raise the concern internally, you may contact:
o The Local Authority Designated Officer (LADO).
o Ofsted (for concerns about services to children).
o The NSPCC Whistleblowing Advice Line: 0800 028 0285.



7. Confidentiality

All concerns will be treated with the highest level of confidentiality possible.
The identity of the whistleblower will not be shared without their consent, unless
required by law or safeguarding duties.

8. Investigation Process

The concern will be acknowledged within 5 working days.

An investigation will be conducted promptly by an appropriate senior staff member.
The whistleblower will be kept informed of progress, where possible.

Outcomes may include: no action, internal disciplinary procedures, referral to external
agencies, or changes in practice/policy.

9. Protection for Whistleblowers

Staff and volunteers raising concerns in good faith will be protected under the Public
Interest Disclosure Act 1998.

Retaliation, victimisation, or discrimination against whistleblowers will not be
tolerated and may result in disciplinary action.

10. Malicious or False Allegations

If a concern is found to be deliberately false or malicious, this may be treated as a
disciplinary matter.

No action will be taken against individuals who raise concerns in good faith, even if
the concern is not upheld.

11. Support

Staff and volunteers may seek advice and support from their manager, the DSL, or
HR.

External advice can also be sought from the NSPCC, ACAS, or a trade union
representative.



12. Monitoring and Review

e This policy will be reviewed annually, or sooner if there are changes in legislation or
guidance.

o All staff and volunteers will be made aware of this policy during induction and
through regular training updates.

13. Approval and Review

e Policy Approved by:
e Date:
¢ Next Review Date:




