Make it Mentoring

Specialists in support for young people and families

Health and Safety Policy

Make it Mentoring (MiM)

1. Policy Statement

Make it Mentoring (MiM) is committed to ensuring, so far as is reasonably practicable, the
health, safety, and welfare of all staff, mentors, volunteers, children, young adults, visitors,
and others who may be affected by our work.

We recognise that effective health and safety management is essential to safeguarding and to
providing a safe, supportive environment for vulnerable children and young adults.

2. Legal and Statutory Framework
This policy complies with:

o Health and Safety at Work Act 1974

o Management of Health and Safety at Work Regulations 1999

¢ Reporting of Injuries, Diseases and Dangerous Occurrences Regulations
(RIDDOR) 2013

Control of Substances Hazardous to Health (COSHH) 2002

Provision and Use of Work Equipment Regulations (PUWER) 1998
Manual Handling Operations Regulations 1992

Working Together to Safeguard Children (2023)

Keeping Children Safe in Education (KCSIE) 2025



3. Responsibilities

3.1 Director

e Reehana Sayeed, Director of MiM, holds overall responsibility for ensuring health
and safety compliance across the organisation.

o Ensures appropriate policies, procedures, training, and resources are in place.

o Reviews health and safety performance and policy annually.

3.2 Management Team

o Support the Director in implementing this policy.
e Ensure staff and volunteers understand and follow health and safety procedures.
e Monitor and review risk assessments and incidents.

3.3 Designated Health and Safety Lead

o Helen Saunders, Health and Safety Lead for MiM, oversees day-to-day health and
safety management.

o Carries out risk assessments, site checks, and ensures policies are implemented.

e Maintains accident records and reports incidents under RIDDOR where required.

3.4 Staff, Mentors, and Volunteers

e Responsible for taking reasonable care of their own safety and that of others.
o Must follow health and safety procedures and report hazards immediately.
o Complete required training (e.g., first aid, safeguarding, manual handling).

3.5 Children and Young Adults

o Encouraged to participate in maintaining a safe environment.
o Expected to follow reasonable safety instructions during sessions.

4. Risk Management

4.1 Risk Assessments

e Completed for all activities, venues, and events before use.

o Reviewed annually and updated following incidents or significant changes.

o Cover risks such as safeguarding, lone working, online activity, travel, physical
activities, and health conditions.

4.2 Lone Working

e Mentors must follow MiM’s Lone Working Procedure, including check-in systems.
e Risk assessments must be in place before any lone work occurs.



4.3 Venue and Premises Safety

All venues used by MiM are assessed for safety, accessibility, and suitability.
Fire exits, alarms, and evacuation procedures must be checked and known to staff.
First aid kits must be available at all times.

S. Training and Information

All staff and volunteers receive health and safety induction training before starting.
Mandatory training includes: safeguarding, first aid (as required), fire safety, manual
handling (if relevant), and online safety.

Training records are maintained and reviewed annually.

6. Accidents, Incidents, and Near Misses

All accidents and near misses must be recorded in the Accident Book.
Serious incidents must be reported to the DSL and Health and Safety Lead
immediately.

RIDDOR reports are submitted to the HSE where required.

Parents/carers are informed promptly if a child or young adult is injured.

7. Emergency Procedures

Emergency evacuation procedures must be displayed and explained at all venues.
Regular fire drills and alarm checks are carried out.

A first aider must be available during all MiM sessions and events.

Staff must know the location of first aid kits and emergency exits.

8. Equipment and Materials

All equipment provided by MiM is maintained and checked regularly.

Staff must not use unsafe or damaged equipment.

COSHH guidelines are followed for any hazardous substances (e.g., cleaning
materials).



9. Wellbeing and Safe Working Environment

e MiM is committed to promoting physical and mental wellbeing.
o Workloads and working practices are monitored to reduce stress.
o Staff are encouraged to raise wellbeing concerns with their manager or DSL.

10. Linked MiM Policies

This policy should be read alongside:

Safeguarding Children & Young Adults Policy
Safer Recruitment Policy

Whistleblowing Policy

Online Safety Policy

Lone Working Policy

Equality, Diversity, and Inclusion Policy

11. Monitoring and Review

o Health and safety compliance is monitored through termly audits and risk assessment
reviews.

e All incidents and accidents are reviewed to identify learning.

e Policy is reviewed annually or following significant changes in legislation, practice,
or incidents.
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Director: Rechana Sayeed
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