Make it Mentoring
Specialists in support for young people and families

Equal Opportunities Policy

Make it Mentoring (MiM)

1. Policy Statement

Make it Mentoring (MiM) is committed to promoting equal opportunities and ensuring that
all children, young adults, staff, mentors, volunteers, and visitors are treated with fairness,
dignity, and respect.

We celebrate diversity and aim to create an inclusive environment where everyone feels

valued, supported, and able to thrive. Discrimination, harassment, or victimisation of any
kind will not be tolerated.

2. Legal and Statutory Framework

This policy complies with:

Equality Act 2010

Human Rights Act 1998

Children Act 1989 and 2004

Working Together to Safeguard Children (2023)
Keeping Children Safe in Education (KCSIE) 2025
Local authority requirements for approved providers

3. Responsibilities

3.1 Director

o Holds overall responsibility for ensuring MiM complies with equal opportunities
legislation and good practice.
o Ensures the policy is implemented, monitored, and reviewed.



3.2 Management Team

¢ Promote equality, diversity, and inclusion across all areas of MiM’s work.

o Ensure recruitment, training, and service delivery are inclusive and non-
discriminatory.

e Monitor practices to ensure compliance with this policy.

3.3 Staff, Mentors, and Volunteers

e Must treat all individuals with dignity and respect.
e Must not discriminate, harass, or victimise others.
o Are expected to challenge discriminatory behaviour and report concerns.

3.4 Children and Young Adults

o Are encouraged to treat others with kindness and respect.
o Are supported to understand and value diversity.
o Are empowered to report concerns about unfair treatment.

4. Principles of Equal Opportunities
MiM will ensure that:

e All services are accessible, inclusive, and meet diverse needs.

o No individual is treated less favourably because of age, disability, gender
reassignment, marriage or civil partnership, pregnancy or maternity, race, religion or
belief, sex, or sexual orientation.

o Positive action is taken, where appropriate, to address under-representation and
disadvantage.

o Information, materials, and activities are designed to reflect and respect a range of
cultures, identities, and experiences.

S. Recruitment and Employment

e Recruitment and selection processes are open, fair, and based solely on merit.

o Job descriptions and adverts will avoid discriminatory wording and encourage
applications from underrepresented groups.

o Reasonable adjustments will be made to support candidates or staff with disabilities.

o Staff progression, training, and appraisal opportunities will be equally available.



6. Service Delivery

o Activities and mentoring support will be designed to be inclusive and accessible.

o Reasonable adjustments will be made to enable participation by those with additional
needs.

o MiM will actively consult with children, young adults, and families to ensure services
remain equitable and responsive.

7. Training and Awareness

o All staff and volunteers will receive induction training on equal opportunities and
diversity.

e Ongoing training will be provided to promote awareness of equality issues.

o Managers are responsible for ensuring staff understand and apply this policy in
practice.

8. Addressing Discrimination

¢ Any incidents of discrimination, harassment, or victimisation will be taken seriously.

o Concerns can be reported to a line manager, the Management Team, or through
MiM’s Whistleblowing Policy.

o Allegations will be investigated promptly, fairly, and confidentially.

o Disciplinary action may be taken against staff or volunteers who breach this policy.

9. Linked MiM Policies

This policy should be read alongside:

Safeguarding Children & Young Adults Policy
Safer Recruitment Policy

Whistleblowing Policy

Health and Safety Policy

Online Safety Policy

Lone Working Policy

10. Monitoring and Review

e MiM will monitor equality in recruitment, staff progression, and service delivery.
e Feedback will be sought from children, young adults, families, and staff.



o This policy will be reviewed annually or earlier if legislation or best practice changes.

11. Policy Ownership

e Director: Rechana Sayeed
e Approved by: Reehana Sayeed
e Date: 14 August 2026

o Review date:1 September 2027



