Make it Mentoring
Specialists in support for young people and fFamilies

Children’s Safeguarding Policy
Make it Mentoring (MiM)

1. Policy Statement

Make it Mentoring (MiM) is committed to safeguarding and promoting the welfare of all
children and young people. We recognise our responsibility to provide a safe, supportive
and inclusive environment in which every child can thrive and achieve their potential.

Safeguarding is everyone’s responsibility. All staff, volunteers and mentors have a duty to
protect children from harm, recognise concerns and take appropriate action without delay.

At MiM we believe:
¢ Every child has the right to be protected from abuse, neglect, exploitation and harm.
* The welfare of the child is paramount and must be at the centre of all decision-making.

¢ Children and young people should be listened to, treated with respect and supported to
express their views, wishes and feelings.

e Safeguarding practice must be child-centred, anti-racist, anti-discriminatory and
culturally informed.

* We recognise that children may experience multiple and overlapping forms of harm and
that safeguarding responses must consider the child’s identity, culture, race, disability,
gender, sexuality and lived experience.

¢ Effective safeguarding requires partnership working with families, communities and other
agencies.

e Concerns should always be raised and acted upon promptly, professionally and
transparently.



* We recognise the principles of the United Nations Convention on the Rights of the Child
(UNCRC) and will uphold children’s rights in all aspects of our work.

2. Legal and Statutory Framework

This policy is based on:

¢ Keeping Children Safe in Education (KCSIE) 2025
¢ Working Together to Safeguard Children 2026

* Children Act 1989

¢ Children Act 2004

¢ Education Act 2002

e Equality Act 2010

* Human Rights Act 1998

* Data Protection Act 2018

¢ UK General Data Protection Regulation (UK GDPR)
¢ United Nations Convention on the Rights of the Child (UNCRC)

3. Safeguarding Principles
MiM will:
¢ Create a culture where safeguarding is understood as everyone’s responsibility.

e Listen to and take seriously the views, experiences and concerns of children and young
people.

* Promote early identification of concerns and early help where appropriate.

* Work collaboratively with safeguarding partners and other agencies.

¢ Ensure safeguarding decisions are informed by the lived experiences of children.

¢ Challenge discrimination, prejudice and bias that may impact safeguarding outcomes.
* Maintain clear procedures for reporting and responding to concerns.

* Ensure all safeguarding records are accurate, timely and secure.



4. Roles and Responsibilities

Designated Safeguarding Leads

DSL: Louise Dhalliwal - 07535 071626

Deputy DSL: Omar Hunt-07375 071366

The DSL is responsible for:

¢ Acting as the first point of contact for safeguarding concerns.

* Providing advice and guidance to staff, volunteers and mentors.

e Liaising with children’s social care, police and safeguarding partners.
e Making referrals where appropriate.

* Maintaining confidential safeguarding records.

* Ensuring safeguarding policies and procedures remain up to date.
¢ Ensuring staff receive appropriate safeguarding training.

* Promoting a positive safeguarding culture throughout MiM.

¢ Ensuring children’s wishes, feelings and lived experiences are considered within
safeguarding decision-making.

All Staff, Mentors and Volunteers

All staff, mentors and volunteers must:

¢ Be vigilant to signs and indicators of abuse and neglect.

* Report concerns immediately in line with this policy.

e Complete required safeguarding training.

* Maintain appropriate professional boundaries.

e Understand their responsibilities regarding information sharing and confidentiality.

e Contribute to a culture where safeguarding concerns can be raised openly and safely.

5. Types of Abuse and Safeguarding Risks

Staff, mentors and volunteers should be aware of the four main categories of abuse:



* Physical abuse

* Emotional abuse

* Sexual abuse

* Neglect

Additional safeguarding risks include:
¢ Child Sexual Exploitation (CSE)

¢ Child Criminal Exploitation (CCE)

e County lines exploitation

* Domestic abuse and coercive control
¢ Bullying and cyberbullying

* Online abuse and exploitation

e Grooming

¢ Radicalisation and extremism

* Harmful sexual behaviour

* Honour-based abuse

¢ Forced marriage

* Female Genital Mutilation (FGM)

* Faith or belief-based abuse

¢ Trafficking and modern slavery

* Missing children and children absent from education

¢ Risks associated with misinformation, disinformation and emerging technologies

including generative Al

e Group-based exploitation

¢ Hidden, non-disclosed or multiple forms of abuse

¢ Risks to babies and very young children including non-accidental injury

¢ Risks faced by children in kinship care, foster care, residential care or other care

arrangements




6. Early Help

MiM recognises the importance of identifying concerns at the earliest opportunity.

Where concerns do not meet statutory safeguarding thresholds, the DSL may work with
families and relevant agencies to identify appropriate support through early help
arrangements.

Early help will never replace child protection action where a child may be suffering or likely
to suffer significant harm.

7. Reporting and Responding to Concerns

If a child is in immediate danger, staff must contact emergency services by calling 999.

Any safeguarding concern must be reported immediately to the DSL or, in their absence,
the Deputy DSL.

The DSL will determine appropriate action, which may include:
e Seeking further information

¢ Consulting with safeguarding partners

e Making a referral to Children’s Social Care

¢ Contacting the police

* Recording and monitoring concerns

e Supporting access to early help services

All concerns must be recorded promptly, factually and accurately.

Local Contacts

South Gloucestershire

¢ Children’s Social Care Access Team: 01454 866000
* Emergency Duty Team: 01454 615165

¢ LADO: 01454 868508

Gloucestershire

e Children’s Help Desk: 01452 426565

e Out of Hours: 01452 614194



¢ LADO: 01452 426994

Bristol

¢ First Response Team: 0117 903 6444
* Emergency Duty Team: 01454 615165

* LADO: 0117 903 7795

8. Confidentiality and Information Sharing

MiM recognises that effective safeguarding depends on timely and appropriate information
sharing.

Staff must:

* Never promise absolute confidentiality.

e Share information where necessary to safeguard a child.
* Ensure records are factual, accurate and objective.

e Store safeguarding information securely.

e Comply with Data Protection legislation and UK GDPR.

Data protection legislation does not prevent the sharing of information where it is
necessary to safeguard and promote the welfare of children.

9. Allegations Against Staff, Volunteers or Mentors

Any allegation that a staff member, volunteer or mentor has:
* Harmed a child

* Behaved in a way that may pose a risk to a child

¢ Potentially committed a criminal offence against a child
must be reported immediately to the DSL.

The DSL will seek advice from the Local Authority Designated Officer (LADO) and follow
local safeguarding procedures.

MiM also promotes the reporting of low-level concerns regarding staff conduct to help
maintain a safe organisational culture.



10. Online Safety

MiM recognises that safeguarding extends to online environments.

Staff and mentors will support children and young people to understand and manage
online risks, including:

¢ Cyberbullying

® Online grooming

¢ Exposure to harmful content

* Misinformation and disinformation

¢ Exploitation through social media and gaming platforms

* Risks associated with artificial intelligence and generative Al

Any online safeguarding concerns will be managed in accordance with safeguarding
procedures.

11. Safeguarding During Mentoring Sessions and
Community Activities

Make it Mentoring delivers support in a range of community settings, including leisure
venues, educational settings, public spaces and other agreed locations. We recognise that
safeguarding responsibilities apply at all times during mentoring activities, regardless of
location.

To promote the safety and wellbeing of children and young people:

¢ All mentoring activities will be risk assessed and planned to meet the individual needs of
the child or young person.

e Appropriate consent and contact information will be obtained before mentoring
commences.

e Mentors will maintain professional boundaries at all times and adhere to the MiM Code of
Conduct.

e Mentors will ensure that children and young people are supervised appropriately
throughout mentoring sessions.



* Any accidents, injuries, incidents, safeguarding concerns or changes in presentation will
be recorded and reported in accordance with MiM procedures.

e Mentors will remain alert to signs of abuse, neglect, exploitation, emotional distress, self-
harm, harmful peer relationships or other welfare concerns that may emerge during
activities.

* Where mentoring takes place in the community, mentors will consider environmental
risks, transport arrangements, public safety and the individual vulnerabilities of the child or
young person.

* One-to-one mentoring sessions will only take place in accordance with MiM procedures
and agreed risk assessments.

e Communication outside of scheduled mentoring sessions must take place through
approved channels and in accordance with MiM policies and professional boundaries.

e Mentors will actively seek and listen to the views, wishes and feelings of children and
young people and support them to participate in decisions that affect them.

* Where concerns arise regarding a child’s welfare, mentors must follow safeguarding
procedures immediately and must not assume that another professional is already taking
action.

* Where a child or young person appears to be atrisk due to exploitation, missing
episodes, peer group influences, online activity, family circumstances or community risks,
mentors must share concerns with the DSL without delay.

MiM recognises that mentoring relationships can place mentors in a unique position to
identify emerging concerns and provide trusted support. Staff and volunteers are therefore
expected to remain professionally curious, vigilant and child-centred in all aspects of their
work.

12. Training and Awareness

MiM is committed to maintaining a knowledgeable and confident workforce.

¢ All staff, volunteers and mentors will receive safeguarding induction training.

¢ Refresher safeguarding training will be completed annually.

¢ DSL and Deputy DSL will complete advanced safeguarding training every two years.

* Managers involved in recruitment will complete safer recruitment training every three
years.

Training will include:



* Recognising abuse and neglect

e Safeguarding procedures and reporting

® Online safety

e Safer working practice

¢ Child-centred safeguarding

¢ Anti-racist and anti-discriminatory practice

e Understanding unconscious bias

* Recognising multiple vulnerabilities and overlapping harms

¢ Current safeguarding legislation and guidance updates

13. Linked Policies

This policy should be read alongside:

e Safer Recruitment Policy

* Online Safety Policy

* Whistleblowing Policy

¢ Code of Conduct

¢ Anti-Bullying Policy

¢ Equality, Diversity and Inclusion Policy

¢ Data Protection and Confidentiality Policy

e Complaints Policy

14. Monitoring and Review

This policy will be reviewed annually or sooner if:
¢ L egislation changes

¢ National safeguarding guidance is updated

¢ Local safeguarding arrangements change

¢ Learning from safeguarding reviews identifies the need for amendment



The DSL is responsible for ensuring that this policy reflects current legislation, guidance
and best practice.
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